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CITY COUNCIL OF THE CITY OF CERRITOS
MONDAY, DECEMBER 2, 2024, 7:00 PM

AGENDA ITEM 9A

REVIEW AND CONSIDERATION BY THE CITY COUNCIL OF
THE CITY OF CERRITOS OF MEASURES THE CITY HAS TAKEN TO
REDUCE CRIME, AND REVIEW AND CONSIDERATION OF

A
C
C

DDITIONAL MEASURES THAT COULD BE UTILIZED TO SUPPORT
RIME REDUCTION EFFORTS, INCLUDING THE FEASIBILITY OF

REATING A STANDALONE CITY POLICE DEPARTMENT
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* ACTIONS TAKEN TO IMMEDIATELY ABATE CRIME

 ADDITIONAL CRIME ABATEMENT OPTIONS

* FEASIBILITY OF CREATING A STANDALONE CITY POLICE
DEPARTMENT

* CERRITOS SHERIFF’S STATION RESPONSE TIMES

* FISCAL IMPACT
* RECOMMENDATION
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ACTIONS TAKEN TO
IMMEDIATELY ABATE CRIME
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 Approved immediate crime reduction measures

Dispatch residential
alarms as a “Priority” call
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 Approved immediate crime reduction measures

Assign SAO team to focus on
burglary suppression /
additional overtime shifts
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 Approved immediate crime reduction measures

Major Crimes Bureau
deputies to conduct
residential burglary
abatement surveillance
operations
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 Approved immediate crime reduction measures

=
Monere Security Solutions to RN} VONERE \',
provide an ALPR/”live feed”
security camera trailer

%
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 Approved immediate crime reduction measures

Fill vacant Community
Services Officer position
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 Approved immediate crime reduction measures

Phase | - ALPR cameras
funded and operational as
November 4th
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 Approved immediate crime reduction measures

CERRITOS SHERIFF'S STATION
RESIDENTIAL BURGLARIES
DAY & PM INCIDENTS
10/01/2024-11/05/2024

Phase Il - ALPR cameras in
support of residential
burglary abatement

183™ Street
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 Approved immediate crime reduction measures

Fill vacant Parking
Enforcement Officer positions
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 Approved immediate crime reduction measures

Initiate Cerritos Sheriff’s
Station drone program
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 Additional crime reduction measures for City Council
consideration

Authorize funding to contract
with Southwest Patrol for
three unarmed private
security guards to provide
supplemental patrols
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 Additional crime reduction measures for City Council
consideration

Authorize funding to hire an
additional part-time
Community Services Officer




Private security and Community Services Officer deployment plan

Cerritos Neighborhood Watch Area and Section Map
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 Additional crime reduction measures for City Council
consideration

Authorize an increase of
S40,000 for overtime shifts
for dedicated crime
suppression patrols
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 Additional crime reduction measures for City Council
consideration

Authorize funding for the
purchase of a new Ford
Explorer SUV with LASD radio,
computer, and hazard lights
package
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 Additional crime reduction measures for City Council
consideration

Some cities with residential alarm rebate programs
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Authorize $40,000 in funding
for a residential alarm cost-
sharing rebate program
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Additional crime reduction measures for City Council
consideration

Consider amendments to the
Cerritos Municipal Code to
enhance fines for false alarm
calls after the third (3) false
alarm in a calendar year

Current fine structure:

S30 - fourth false alarm

S50 — fifth false alarm

$100 — for each false alarm thereafter
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CERRITOS RESIDENTIAL BURGLARIES

22



Cerritos Sheriff's Station
Residential and Other Types of Burglaries: 15-year Perspective (2009-2023)
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and gave more opportunities to earn credits for good behavior. Allowed nonviolent state felons to seek early release.
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CERRITOS SHERIFF'S STATION
RESIDENTIAL BURGLARIES
DAY & PM INCIDENTS
10/01/2024-11/05/2024
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CERRITOS RESIDENTIAL BURGLARIES BY WEEK / FOUR YEAR PERSPECTIVE
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 MNumbers correspond to the particular week in a calendar year

e 2024 YTD City-wide weekly average for residential burglaries = 3.8
e 2023 City-wide weekly average for residential burglaries = 2.8

e 2022 City-wide weekly average for residential burglaries = 1.9

e 2021 City-wide weekly average for residential burglaries = 1.2

e 2020 Residential burglaries are lower than the previous two years, most likely due to the Stay at Home order.
» Ahigher level of residential burglaries generally occurs at the end of the year (holiday season).

Updated: CER CAU 10/17/24 (thru week 39)
Data Source: LARCIS 5b
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Cerritos Sheriff's Station Residential Burglary - Crime Analysis Supplemental Report

Year to Date: January-October 2024

Exterior Light On During Hours of Darkness

Interior Light On During Hours of Darkness

Vehicle Parked In Driveway

Exterior Security Cameras/Doorbell Camera

Vegetation Did NOT Provide Cover

Interior Security Cameras

; ; { CITY OF CERRITOS - COMMUNITY SAFETY DIVISION
| i SAF SI0
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ZIGHEORHOOD WATC HOMEOWNER
ok EaTAAL BL BURGLARY
Alarm Signs Displayed
11
[ .
{ Al Systarn ABATEMENT PROJECT
1
(M MCOONNE! SHERIFF iAIarmActivated
Perrites Sheriff's Statl ! Cerritos Sheriff’s Station/
rites Gt unity Safety Cent Cerritos Community Safety Center
BT ‘-T‘ jeomfiald Aves 18135 S. Bloomfield Avenue
tos, California 9070: Cerritos "Green Bar" Initiative. Cerritos, California 90703
[562] 916-1266 Green bars represent positive conditions that DETER residential burglars. (582) 910-1208

. Red bars represent vulnerabilities and conditions that ATTRACT residential burglars. Visit crimemapping.com or safercerritos.com

M ing.c 3 for easy access to current neighborhood

sobedhps U ) ) crime reports, statistics, and maps.
crime reperts, statistics D Burglars are deterred when the green categories are higher.
*Day shift: Sunrise to Sunset. Night shift: Sunset to Sunrise.
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Advantages of contracting
with the LASD for public
safety services
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o y o o s Advantages:
il oot AR e Cost efficiency
.  Access to experienced and
. - specialized personnel

 Resource sharing
e Scalability and sustainability
* Community trust
.

Comprehensive services

32



SPECIAL MEETING AGENDA

CITY COUNCIL OF THE CITY OF CERRITOS
MONDAY, DECEMBER 2, 2024, 7:00 PM

0 e Ly
» o b
¥n 3 R
‘,A!" o
o
: A
o
®
o

Regional service model
Liabilities
Dispatch/communications

Jail operations

Vehicle fleet and
maintenance
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) Advantages of forming a
ey Cerritos Police
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Advantages:

* Local control

e Community engagement
 Customized training
 Accountability

* Economic benefits

e Existing police station
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Challenges of

AR

g

starting a new = S

police department S =m T ac—
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0N

Challenges:

Funding

Recruitment and training
Community support

Legal and regulatory
compliance

Infrastructure and technology
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.8 - e - Challenges:
Sk oot . e Coordination with other

| agencies

e  Public perception and media

e e e~ © Staffing models and costs
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Staffing models and costs:

The following table provides a comparison of Los Angeles County cities that are of similar size to
Cerritos and provides a general overview of the annual budgets for police services that each
agency maintains:

$124,460  $1,050,000 $19,072,716

$108,214  $1,463,000 $29,033,900
$117,461 $925,000 $24,037,577

$106,718 $888,329 $23,879,480
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Staffing models and costs:

For additional context and comparison, the table below illustrates the staffing levels for Cerritos
Sheriff’s Station and the identified police departments:

Holding
Type |
Holding
Type |
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CERRITOS SHERIFF’S STATION
RESPONSE TIMES
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Cerritos Sheriff's Station staffing and activities

* 65 deputies / 19 professional
staff

e 17,497 calls for service — 2023
e 574 traffic collisions

* 4,251 vehicle stops

* 3,675 citations

e 710 suspects arrested
e 2,574 alarm calls
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Cerritos Sheriff's Station
Calls for Service - By Month
2024 YTD (*thru SEP 30)

Cerritos Station
Calls for Service - 24 Hour Breakdown
2020 - 2024 YTD (*thru SEP 30)

00 o1 02 03 J 7 6 7 3
Created by CER CAU on 05/03/17 JAN FEB
Updated on 10/17/24
Created by CER CAU on 05/04/17
Updated on 10/17/24

2022
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Total:
1,335

1,458
Total calls: 2,793

0.3% 1.6% 16.7%
Percent of Percent of service Percent of service
service calls over calls over 20- calls over 30-
10-minute minute threshold minute threshold
threshold
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Response times to burglar alarm calls — Sept. and Oct.

False alarm
calls

257 90.8%
85 68.0%
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Response times to burglar alarm calls — Sept. and Oct.

11
3.8%
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Response times to burglar alarm calls — Sept. and Oct.

False alarm
calls

257 90.8%
85 68.0%

Volume of alarm calls and false alarm calls

Commercial

Residential ‘ ‘ ‘

W Alarms False Alarms 47
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FISCAL IMPACT
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Projected costs of additional crime abatement options listed earlier in this report

Southwest Patrol, six-month pilot program $140,400

Hiring additional 35-hour-per-week Community $44,500
28 Services Officer (cost for remaining current
#20 fiscal year)

Increase supplemental overtime for crime S40,000
suppression operations in neighborhoods

Purchase and equip new patrol vehicle for new $68,000
Community Services Officer

Cost sharing rebate program for residential S40,000
alarms/security cameras

Total $332,900
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